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EUROEEDOP members from all over Europe came together in Bucharest, EURCREDOP
Romania, for a three-day seminar from 8 to 10 May 2025.
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The topic was the fair and collaborative use of Artificial Intelligence (Al) in
I Borvices

trade union work and social dialogue.

| 08 - 10,05, 2005
Participants discussed how Al changes work and how unions can stay strong | -2 Himalaya
and effective in this new world. —

08.05.2025 - Day 1 - Welcome and Keynotes

FLTR: Moderator Jana Schiitze, President Norbert Schnedl,
Vice President Viorel Rotila, Secretary General Bert Van Caelenberg
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The seminar began with welcome speeches from President Norbert Schnedl and Vice President Viorel
Rotila. Mr. Schned! underlined that unions must face major changes with confidence and unity. He
reminded everyone that unions play a key role in shaping the future of work.

keynote titled “A Strategic Approach to the Use of Artificial Intelligence in

Then, Viorel Rotila, Professor and union expert from Romania, gave the first |
Trade Union Activity.”

His main message was: Al is not here to replace union leaders or activists — it
should support and empower them. Al is changing the world, and unions must
keep up to stay relevant. If used wisely, Al can make unions stronger, more
strategic, and ready for the future.

Rotila’s strategy included:

- Using Al to strengthen negotiation power through data analysis

- Automating simple tasks to focus more on strategy

- Supporting better communication with members

- Building Al knowledge inside the unions

- Watching out for unfair or biased decisions from Al

- Always making sure Al tools are used ethically and transparently
He also gave practical examples like Al-powered chatbots, predictive models for strikes, and legal
analysis tools. His conclusion: unions should create their own Al tools and data systems instead of

depending on commercial software. Unions must control how Al is built and used — to protect
members and their rights.
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Virtual Contributions and Discussion

The next two speakers, Dr. Christina Colclough and George Azzopardi, joined the seminar via video
call. Their sessions brought two different perspectives:

Dr. Christina Colclough is the founder of The Why Not Lab and a
global expert on workers’ rights and digital policy. She shared a
warning: Unions must not use Al unless they understand it first.
She explained that governance, contracts, and skills must come
before tools. Otherwise, Al could harm workers more than help
them.

George Azzopardi, Associate Professor in
Compute.r. Science, focused on the Digital tools for Union Management and
opportunities Al offers. He gave examples Communication and the use of Al

of how unions can use Al tools to
personalize messages, monitor trends,
and detect fraud. But he also warned
about bias in algorithms and stressed the
importance of ethical rules and strong data
protection.

Since Dr. Colclough remained in the virtual space, participants could witness a spontaneous and
insightful exchange between her and Prof. Azzopardi after the presentations. Their dialogue sparked
strong interest and gave the audience valuable food for thought about strategy, risks, and values.

The first seminar day ended with a short panel discussion and a Q&A session moderated by Jana. It
set the tone for deeper reflection and collaboration over the coming days.
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09.05.2025 - Day 2 - Taking a Closer Look

The second day started with a video about Europe Day 2025.

Europe Day is the Open Day of the European Institutions. It is a
unique opportunity for citizens to discover how the institutions of the
European Union (EU) work, what their main priorities are and what
concrete actions they are taking.

Secretary General Bert Van Caelenberg spoke about "Europe Day 2025:
Reflecting on Our Past, Shaping Our Future".

Today, the 9th of May 2025, Europe Day marks 75 years since Robert
Schuman presented his proposal for a radically new form of European
cooperation.

Just a few years after World War Il European leaders chose to turn the
page and together bring back peace and prosperity to their war-torn
countries. The Schuman Declaration, as early as 1950, laid the foundation
for today’s European Union.

Europe Day reminds us of the profound political dignity of our Union, its
foundations, its values, and its purpose. It is a moment to acknowledge the responsibility our
generation bears.

In 1950, Europe was on its knees. Seventy-five years later, the EU and its member states possess
tremendous collective agency.

Europe Day is a time to celebrate peace and unity!

In another inspiring speech, President Norbert Schned| shared his personal
view on Al and union work.

He emphasized that the core tasks of unions — like striking and representing
workers — cannot be replaced by Al. Unions should always focus on gaining
new members and keeping member density high to stay strong.

His main points included:

- Al will shape our systems — so unions must help shape Al

- We need clear visions of the future we want — and how Al fits in
- Unions must build knowledge and confidence in using new tech

- Ethics come first: humans must always have the final decision

He also mentioned tools like Deeble.com, a new membership system that protects data while using Al
smartly. For Schnedl, the real danger is not losing jobs to Al — but people not finding jobs if they don’t
understand Al.
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Afterwards, Laurentiu Lungu, Head of IT at FSSR Romania, presented
practical steps unions can take. His key message: Al is a tool to serve
members — not to replace union services.

He gave examples from the healthcare sector and explained how apps
powered by Al can help unions answer member questions, understand laws,
and analyze data trends. However, Al must never replace legal or union
representation.

Lungu’s recommendations:
- Unions need strong digital infrastructure

- They should invest in tools and training
- Unions must own and control their data
- The goal: a shared European Al platform for all members

® De la aplicatii clasice
L J
# La soluti bazate pa
INTELIGENT A ARTIFICIALA

Professor Dr. Phoebe Moore, a globally renowned academic and policy %
advisor, delivered a powerful keynote on the topic “Responsible Al? Risks
for Workers in the Digital Age.”

Moore is Professor at the University of Essex Business School, Senior
Fellow at the Institute for the Future of Work in London, and Visiting
Professor at Copenhagen Business School. She co-leads the Al Policy
Observatory for the World of Work (AIPOWW) and advises institutions like
the ILO, the EU-OSHA, and the European Parliament.

In her talk, she challenged the idea of ‘responsible Al’ that is often used in
politics and corporate settings. She argued that many Al systems reflect
deep inequalities and that workers are especially at risk. Her research '
shows that:

- Al technologies like affective computing and algorithmic management can be invasive
- Many policies (such as the GDPR or the Al Act) do not protect workers well enough
- Workers often cannot give real consent when it comes to tracking and data collection at work
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Moore’s main message to trade unions: “You must be involved at every step — from procurement to
implementation. Don’t wait. Be present. Be loud. Be clear.”

She called on unions and works councils to stay informed and to demand involvement wherever
personal data, surveillance, or algorithmic decision-making is used.

Her thought-provoking input raised questions about digital power, worker autonomy, and the future
role of unions in defending not just rights—but human dignity—in a datafied world.“

Workshop Phase — Reflection and Group Work

In the afternoon, participants joined language-based working groups: BCMS (Balkan), Romanian,
German, and English. Each group received the same reflection questions:

- What topics do you want to explore more deeply?
- Which questions stayed with you?
- What was confusing, inspiring, or surprising?

The aim was to help participants process what they had heard and prepare ideas for the final phase of

the seminar.
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10.05.2025 - Day 3 - Group Presentations and Final Thoughts
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Working group sessions
Presentation of the results

Moderators of the Working Groups

FAER AND COLLABORATIVE USAGE OF &l
PO TRADE UWiONS AND SOC0IAL DIALDGUE

On the last day, all four groups presented their results.

BCMS Group — presented by Ivica Cvetkovi¢ (JEFS, Serbia):

- Alis valuable but not yet user-friendly for all members

- We need safe, understandable tools

- Education and leadership are key

- Be careful with data storage and access

- Philosophical ideas are good — but rational thinking is needed

German Group — presented by Rainer Wendt (EPU):

- Humans must always make final decisions

- Al already helps with statistics and member tracking

- Don'’t overload members with tech

- Investin science — the future moves fast

- GDPR is a challenge, but unions have overcome bigger problems

- The human connection between union reps and members is irreplaceable

English Group — presented by Donogh Maguire (PDFORRA, Ireland):
- Al can reflect bias — even by accident

- Unions must stay trustworthy

- Each union needs its own tools

- Training, monitoring, and clear data policies are essential

- Al must support, not replace people

- GDPR compliance must be guaranteed

Romanian Group — presented by Donose Simona (FSSR):

- It's not “if” but “how” we use Al that matters

- Ask: What tools do others use and what works?

- We need tools that give us independence

- See Al as a helpful assistant, not a magic solution

- Especially useful in admin — but not for interpreting law

- Alis more than ChatGPT — grow your knowledge to use it well
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Closing and Appreciation

The final part of the seminar brought everyone together to find common ground. The most important
conclusions were:

Al must support union goals, not distract from them

Ethics, transparency, and education are key

Tools must be accessible, safe, and built for workers

A joint European strategy can help unions move forward together

Moderator Jana thanked all participants for their openness, insights, and humor over the three days.
She also gave special thanks to the interpreters, the technical team, and the hotel staff for their
professional and kind support.

“Let’'s use Al wisely — not to replace people, but to protect and empower them.”

EUROFEDORP looks forward to continuing the dialogue and building strong strategies together.

European Union European Centre for Workers' Questions
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