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EUROFEDOP members from across Europe gathered in the

historical Energy Discovery Centre in Tallinn, Estonia on 19

and 20 April. The opening speeches were held by EUROFEDOP

President Norbert Schnedl and Kristjan Järvan, former

Minister of IT and Economy in Estonia. 

At the beginning of the seminar, participants held a minute of silence for their colleague Slađanka

Milošević, President of the Serbian Judiciary Trade Union (JEFS), who passed away in the middle of

April. 

In his opening speech, Norbert Schnedl outlined that we live

in times of enormous change, which also fundamentally

affects the labour world, as about 40% of professions will

change. 

This development must be

accompanied by trade unions and we

are glad that we have succeeded in

finding regulations – the AI Act – in

Europe. 
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Kristjan Järvan elaborated on why we need to regulate AI.

He mentioned the worrying factor that the public sector can

profit a lot from AI in certain areas, such as for example in

fighting tax fraud or cyberattacks, however legislation will

slow down the public sector a lot, so that regulating AI might

not work in favour of us in the short term. 

He discussed the implications of regulating AI, highlighting

technical versus political leadership and certain areas, where

AI can be extremely useful. 

During the discussions after his speech it was stressed that not technology, but the intent behind it

needs to be regulated, otherwise mistakes in regulations will accompany us for a long time. 

Will Alexa and Siri run public services?

Dr. Klaus Schömann, researcher and consultant and former professor of Sociology at Jacobs

University Bremen, Germany,

discussed the potentials and risks

of using AI in public services. He

started by asking participants about

their spontaneous opinion, if in

future all, some or none of public

services will be accessible to (or

through) Alexa and Siri. More than

90% answered that they expect

many or most things to be accessible this way in the future. AI itself sees

several potentials in its use in public services.

Mr Schömann highlighted AI as a solution to severe skills and human resource shortages in Germany

for example. He also pointed to cost saving advantages in the medium and longer run, while advising

trade unions to monitor the process of AI usage, respect legal limits and most of all, test all processes

and tools before use. 

During the discussion following the expert’s presentation, the topic of false or inaccurate information

provided by AI was touched upon. Mr Schömann sees this flaw of AI also as a chance, as it shows

that AI will not replace us: it is only simulating human intelligence, we will still have to think for

ourselves, but we can make use of an “informed starting point”. Participants also asked the speaker

about the dominance of risks or benefits and the standards we use to evaluate the quality of AI’s
intelligence. 
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Member of European Parliament Axel Voss (EPP, Germany)

joined the seminar in Tallinn via a live video connection to

talk about the EU AI Act, that the European Parliament voted

on earlier this year. He described AI as the fundament of

everything coming next in digital developments. He pointed

to the need of legal regulation, a so-called framework for

dealing with AI in a proper way, where the prerequisite is that

human beings are not an object for decision by a machine.

Mr Voss transparently explained the background and evolution of EU legislation, highlighting also its

flaws. The regulation sets forth four categories of risks: minimal risk, high risk, unacceptable risk, and

specific transparency risk. For the first time, human rights and environmental issues are integrated in

legal regulations. AI can be used to do good or bad things, all depends on the intention of the

producer of a certain application. For now, there is no concrete clear differentiation in the regulation,

however the European Commission has the task of working out the Annexes. This should be done

quickly, otherwise we will have a situation of legal uncertainty and economically we will lag behind

other big global players.

The discussion focused on the time gap between the slow pace of regulatory

processes and the fast pace of change in AI and digital technologies. For a

democratic regulator, fast legislation is a real challenge, and we need to become

more flexible and learn to come to solutions within three months. That is why we

gave the Commission the competence of reacting quickly by updating the

Annexes to the EU AI Act. 

Rapid changes – connecting technology and people

Ott Velsberg, Government Chief Data Officer at the Ministry of Economic

Affairs in Estonia, is responsible for driving the country’s data policy

initiatives, also covering AI as well as the public sector. He explained the

country’s (already third) AI strategy, explained how AI-supported public

services work in Estonia and focused on the importance of data and data-

driven decision-making. The Estonian government’s aim is for Estonia to

be the leading implementer of artificial intelligence in the world. Public

services should be proactive, instead of citizens asking for them, the

government should provide and propose and make it as simple as

possible for the citizens. For example, AI provides critical help in the field

of unemployment, where it provides better results than humans did

before. 

However, processes are not automated, rather the input by AI is relied upon, hence it is empowering

our lives. The speaker stressed the enormous advantages of using AI in public services, while arguing

for a human-centric data governance.
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Jana Paju-Hamburg, educator and consultant at SciStar

Consulting, highlighted the practical aspect and user

perspective of implementing AI in teaching and provided

detailed information on how to use AI in training and teaching.

She touched upon different programmes and applications of AI

in different settings, which could be applied in public services,

too. Regarding using AI as a teaching and learning aid, the

speaker outlined the need to be skilled at using tools, while

underlining that free resources can be very useful. Ms Paju-

Hamburg also drew attention to the energy consumption of Chat

GPT. 

Discussions centered around the issue of data.

One participant pointed to the fact that many data is

not from Europe, while specifically European / local

data should be more seen in the available systems.

Translation AI is perfect for smaller countries to keep

their independence and preserve their culture. The

huge lack of specialists (for example in data analytics)

was also mentioned. Europe’s 2030 objectives need to

be rethought, we need to be more flexible, and we

need to use the best technology available. Technology will bring us many benefits, but while doing

that, we need to keep the European principles in mind. The last part of the discussions focused on

decision-making by machines. 

During the afternoon visit to the impressive e-Estonia Briefing Centre, participants received an

engaging presentation by Erika Piirmets, Digital Transformation Adviser. It provided a lot of food for

thought and discussion on the ‘Estonian model’, and to what extent elements of it are desirable and

attainable for other countries. It also sparked some questions and concerns related to the impact on

public service employees. 
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Digital skills and difficulties of transformation – lessons learnt for Europe

The next day, the seminar continued with a presentation by Simon

Taes, Postdoctoral researcher at the Institute for Labour Law at the

Catholic University of Leuven, Belgium, who amongst others

conducts research on automatization and labour law. He talked

members through the importance of using AI ethically and

transparently. The researcher pointed to one of the main concerns

of using AI in the workplace, in the field of HR. Relationships at

work will be changing, there will be new relationships between AI

and humans, and changed relationships among humans. While

most research is focused on the quantity of work as affected by

digitalization and AI, Mr Taes calls attention to the need for

examining the quality of work in this respect. Trade unions should

be included in the process of introducing AI at the workplace from the start. It is important how

technology is used, and collective bargaining is essential in this regard, as it can react quicker to

changing circumstances than legislation. 

Rainer Wendt, President of the European Police Union

(EPU) addressed the participants with a passionate

presentation on safety and security in our public spaces, the

role AI can play in this, and the importance of human

decisions. He elaborated on safety in public spaces and the -

so far experimental, but promising - use of AI in surveilling

some public areas in Germany. Mr Wendt underlined the

importance of preventive policing and criticized that while the

EU AI Act provides an exception for using facial recognition

for law enforcement, the exception does not apply to

preventive policing. He also pointed to the role of urban planning and the use of CCTV assisted by AI

for preventive policing in public spaces. Regarding the impressive digitalized public service structures

in Estonia, Mr Wendt pointed to the issue of trust, which might differ in every European country. 
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After the President, Norbert Schnedl, formally closed the seminar, participants were invited to a

lightning demonstration in the main hall of the science museum, and to enjoy other parts of this special

venue at the Energy Discovery Centre.

This Seminar has been funded by the European Union
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