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Short Report 

On December 5th and 7th, a two-day seminar was held in Zagreb 
on the use of digital tools in trade union work, organised by 
EUROFEDOP. 

The seminar started with an introductory speech by the Croatian 
Member of Parliament Erik Fabijanić, Chairman of Inter-
Parliamentary Cooperation, who highlighted the consequences of 
EU accession in his country.  

President of EUROFEDOP, Norbert Schnedl, stressed that 
amidst ongoing and rapid digital transformation, trade unions 
need to actively engage with digital tools and use AI, while 
ensuring effective social dialogue in a society based on Christian 
values.  

Bert Van Caelenberg (EUROFEDOP) highlighted the 
advantages when Members of Parliament have good relations 

with or even work for trade unions, as in Croatia. On the European level, cooperation between trade 
union representatives and MEPs seems to be increasingly difficult and cumbersome.  

Klaus Schömann, Professor of Social Sciences, spoke about the potentials of digital technologies 
both in private and public life, and on how to find ways as a trade union to move from the indirect level 
- where few represent a multitude - to a more inclusive approach. In addition to addressing and getting 
more members and reaching broader audiences, digital tools can also be used for voting and 
organising or mobilizing huge crowds.  
Mr Schömann furthermore raised questions about the need for control over communication, 
documents and data. Discussions following his presentation centred upon the combination of online 
and offline methods, different needs and approaches of different age groups. During the second part 
of his presentation, the professor presented concrete tools that trade unions could use. During the 
discussions, the success of big platforms and handling data was touched upon, as well as a sensibility 
related to what we can learn from data and how we can use it.  
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Bia Carneiro and Hermes Augusto Costa, researchers from the University of Coimbra, and Viorel 
Rotila, EUROFEDOP Vice-President and Professor of Work Relations and Social Dialogue at the 
University of Galați, presented more in-depth scientific and philosophical approaches to the topic. 
While opportunities in digitalization seem to be plenty, most organizations still do not seem to extend 
their horizons or membership numbers. Mr Rotila added in this regard, that it is mostly the decision-
makers’ level in a trade union, that quickly needs to understand, adapt and explore new technologies.  

Riho Terras, Estonian MEP, spoke about AI and digital technologies, and their big success in Estonia, 
where people can already vote remotely, and voting by mobile phone is currently being discussed. 
The basic concept behind Estonia’s push for digitalization is to limit bureaucracy and enable 
interaction.  

Mr Patrick Reisinger, Head of Digital Skills at the Agency for Education and Internationalisation from 
Austria, talked about the evolution of the internet and social platforms, and its biggest challenge: 
criminality. Therefore, digital competence is the basis to counteract fake news and cyber attacks.  

During the second day of the seminar, participants discussed several issues regarding the use of 
digital tools by trade unions in the Western Balkan countries. Every country presented their 
experiences and challenges, and further details were discussed in working groups.  

Participants concluded that trade unions are still lagging behind and there is a strong need for training 
in this field. An important element here is the financial possibilities. Despite the availability of 
technology, members still want personal contact. If members do not follow the digitalisation, actions 
must be taken. Efforts to train, learn from the young people, and put the two generations together, can 
bring progress. 
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